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Open Innovation (Ol) processes are central to firms’ ability to develop and sustain
innovation, as they enable organizations to access knowledge and capabilities beyond their
boundaries and to combine, co-create, and diffuse new solutions (Chesbrough, 2003).
Firms rarely possess all the knowledge and resources required to innovate internally and
must therefore engage in external search, accessing and recombining knowledge held by
customers, suppliers, competitors, universities, research organizations, and other external
actors (Chesbrough, 2003; Laursen and Salter, 2006). At the same time, Ol entails
substantial relational, coordination, and appropriation challenges, making the selection
and governance of external partners critical to the success of collaborative innovation
initiatives (Enkel et al., 2009). Partner selection may be shaped by complementarities or
similarities in knowledge structures, allowing firms to exploit cognitive proximity, while
connections with more distant actors and knowledge domains may increase opportunities
for novel combinations and reduce the risk of technological lock-in (Boschma, 2005;
Breschi et al., 2003; Castaldi et al., 2015).

The effectiveness of these processes is also influenced by the broader innovation
ecosystem (IE) in which firms are embedded. IEs comprise interconnected networks of
firms, universities, research organizations, governments, intermediaries, financial
institutions, and other actors that collectively contribute to the creation, diffusion, and
mobilization of knowledge and resources (Adner, 2006). Well-developed IEs can facilitate
knowledge exchange, collaborative risk sharing, access to complementary resources, and
collective problem-solving, thereby reducing the barriers associated with complex
innovation processes and transitions that individual organizations may struggle to address
independently (Li et al., 2022; Mahdad and Roshani, 2025; Secundo et al., 2019).
Conversely, when firms operate in fragmented or weak IEs, accessing relevant knowledge,
competencies, and partners may become more difficult, limiting the potential benefits of
Ol (Van Rijnsoever, 2020). In this context, digital platforms, online communication
technologies, data analytics, artificial intelligence (Al), and other digital infrastructures can
expand firms’ reach, facilitate access to information, connect otherwise disconnected
actors, transform organizational processes, and support networking, entrepreneurial
activities, and knowledge exchange across organizational and geographical boundaries
(Autio et al., 2018; Nambisan, 2017; Vial, 2019). In the context of Ol, these technologies
may fundamentally reshape external search and collaboration processes (Holgersson et al.,
2024; Kim and Park, 2024) by making broader and more heterogeneous pools of potential
partners and knowledge sources more visible and accessible. In particular, Al and data
driven approaches offer new possibilities for identifying technological trajectories,
emerging fields, knowledge complementarities, and potential partners across sectors,
regions, and disciplines (Arts et al., 2021; Holgersson et al., 2024; Marx and Fuegi, 2020;
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Park et al., 2024). These developments may support a shift from relatively bounded and
experience-based partner search towards more systematic and data-informed approaches
to IE collaboration. Digital technologies can therefore influence not only how firms search
for and interact with external actors, but also how IEs are orchestrated and how
connections between their participants are established and maintained (Smolka et al.,
2026).
This digital transformation is particularly relevant for innovation intermediaries, including
Business Incubators, which play an important role in connecting supported firms with the
broader IEs in which they operate (Anzolin and O’Sullivan, 2025; Galbraith et al., 2021;
Howells, 2024; Rippa and Secundo, 2019; Secundo et al., 2020). Digital technologies can
enhance intermediaries’ ability to identify relevant actors, establish connections, and
facilitate more effective matching between firms and external competencies, resources,
and opportunities. By improving the availability, circulation, and integration of
information, digital tools may also reduce information asymmetries and facilitate more
efficient and potentially more transparent interactions among IE participants.
Existing research has established the growing relevance of digital technologies for IEs, but
important questions remain regarding how these technologies reshape ecosystem
structures, actor relationships, intermediation processes, and governance mechanisms
(Barile and Secundo, 2026; Khizar et al., 2025; Smolka et al., 2026). Therefore, further
research is needed to understand how digital technologies can facilitate Ol among firms at
the IE level (Broekhuizen et al., 2023). Within this emerging landscape, greater attention is
also needed to how innovation intermediaries adapt their intermediation activities to
these digitally enabled IE dynamics (Colovic et al., 2024; Rippa and Secundo, 2019). Against
this background, the track aims to advance research on how digital technologies enable,
reshape, and govern collaboration within IEs, with particular attention to the mechanisms
through which these technologies influence the formation, development, and outcomes of
collaborative relationships among IE actors. The track contributes to the conference theme
by placing digital technologies at the intersection of Ol and IE development. The track
welcomes conceptual, theoretical, methodological, and empirical contributions
addressing, among others, the following topics:
1) Aland data analytics for partner search, matching, knowledge recombination, and
technological diversification;
2) Digital platforms as infrastructures for IE formation, coordination, and
orchestration;
3) Digital technologies, cross-sector and cross-regional collaboration, and
knowledge flows, including university-industry and public-private relationships;
4) Digitalization and the role of innovation intermediaries in facilitating collaboration
and ecosystem orchestration;
5) Digital technologies, information asymmetries, and coordination among IE actors;
6) Trust, tacit knowledge, relational embeddedness, and digitally mediated
collaboration;
7) Digital technologies and the bridging of geographical, organizational, and
institutional boundaries;
8) Digital inclusion, algorithmic bias, platform power, and unequal access to IE

resources.
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