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 Key research challenges and emerging 

issues addressed 
 Track's contribution to the conference 

theme 
 Examples of topics and research 

questions that would fit within the track 

Motivation and relevance of the track  
Artificial Intelligence (AI) is rapidly reshaping the landscape of innovation and 
entrepreneurship. Initially conceived primarily as a technology supporting automation, 
information processing, and decision-making, AI is increasingly evolving into a more 
generative, adaptive, and autonomous force capable of participating directly in creative, 
strategic, and entrepreneurial processes. Recent developments in generative AI, intelligent 
agents, and Agentic AI are accelerating this transition, enabling systems that can generate 
knowledge, interact with humans, pursue goals, adapt to changing contexts, and 
contribute to complex decision-making.  
This technological transformation does not occur in isolation. Organizations, 
entrepreneurs, and innovation ecosystems are simultaneously facing persistent and 
interconnected economic, environmental, social, and geopolitical crises. Climate change, 
resource constraints, geopolitical instability, market disruptions, social inequalities, and 
growing uncertainty challenge traditional models of innovation and entrepreneurship and 
require new forms of adaptability, resilience, collaboration, and responsible value creation.  
Against this background, the track explores how AI is transforming innovation and 
entrepreneurship across multiple levels of analysis and how these transformations may 
support, or potentially complicate, organizational and societal responses to uncertain 
environments. It adopts a broad view of AI, encompassing generative AI, intelligent 
systems, AI-enabled platforms, autonomous agents, and emerging forms of Agentic AI. The 
focus is not limited to technological characteristics, but extends to their implications for 
innovation processes, entrepreneurial action, organizational capabilities, business models, 
collaboration, governance, and ecosystem dynamics.  
At the core of the track are three interrelated questions. First, who innovates? As AI 
increasingly contributes to ideation, knowledge creation, problem solving, and decision-
making, the division of cognitive and creative work between humans and intelligent 
systems is being reconfigured. Second, what capabilities matter? As AI expands access to 
knowledge and analytical and generative resources, human judgment, contextual 
interpretation, AI orchestration, and the ability to evaluate and integrate AI-generated 
knowledge may become increasingly important sources of differentiation. Third, how does 
innovation change? AI may reshape opportunity recognition, experimentation, product 
and service development, strategic decision-making, venture creation, and business model 
innovation, with effects that may differ across stages of the innovation process. Together, 
these questions provide a unifying lens for examining AI-driven transformation across 
individual, organizational, entrepreneurial, and ecosystem levels.  
At the individual and team level, AI can transform creativity, knowledge generation, 
opportunity recognition, problem solving, and decision-making, while introducing new 
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configurations of human–AI collaboration. At the organizational level, AI may affect 
capabilities, structures, strategic processes, learning mechanisms, and business models. At 
the ecosystem level, it can reshape relationships among startups, established firms, 
universities, public institutions, platforms, investors, intermediaries, and other innovation 
actors. This multi-level perspective is central to the track.  
 
Key research challenges and emerging issues addressed  
A first challenge concerns the changing nature of human–AI collaboration. As AI systems 
become active contributors to ideation, knowledge creation, problem solving, and 
strategic analysis, traditional assumptions regarding creativity, expertise, and 
entrepreneurial cognition may need to be reconsidered. Research is needed to understand 
when AI complements human capabilities, when it substitutes selected activities, and how 
productive forms of collaboration can be designed while preserving meaningful human 
agency.  
A second challenge concerns organizational capabilities and adaptation. AI may alter how 
organizations acquire, combine, and reconfigure knowledge and resources. Established 
perspectives such as dynamic capabilities, absorptive capacity, organizational learning, and 
resource orchestration may need to be revisited when intelligent systems participate 
directly in identifying opportunities, supporting strategic choices, and recombining 
resources.  
A third area concerns entrepreneurship and business model innovation. AI can lower 
barriers to experimentation, accelerate venture creation, facilitate product and service 
development, and enable new value propositions. At the same time, it may alter 
competitive advantage by changing access to knowledge, capabilities, and entrepreneurial 
resources. Important questions therefore arise regarding how entrepreneurs identify and 
exploit AI-enabled opportunities and how intelligent systems affect value creation and 
value capture.  
A fourth challenge concerns innovation ecosystems. AI may reshape knowledge flows, 
coordination mechanisms, power structures, and the roles played by ecosystem actors. 
Startups may use AI to overcome resource constraints, established firms may rely on 
external actors to access emerging capabilities, while universities, intermediaries, and 
public institutions may assume new roles in knowledge creation, governance, and 
capability development. AI itself may also become an increasingly active participant in 
ecosystem processes.  
Finally, greater AI autonomy raises critical questions regarding governance, accountability, 
transparency, trust, control, intellectual property, and responsibility. These issues become 
particularly relevant when AI contributes not only to routine activities but also to strategic 
and entrepreneurial decisions.  
 
Track's contribution to the conference theme  
The track contributes to the conference theme by examining the intersection between 
these two transformations rather than treating them as separate phenomena. The track 
investigates how AI changes the mechanisms through which organizations and 
entrepreneurs innovate and, at the same time, how innovation and entrepreneurship can 
leverage emerging AI capabilities to respond to uncertainty, disruption, and societal 
challenges.  
The track also connects levels of analysis that are often examined separately. By integrating 
individual, organizational, entrepreneurial, and ecosystem perspectives, it encourages  
dialogue across innovation management, entrepreneurship, organizational theory, 
information systems, and related fields.  
Importantly, the track adopts an inclusive interpretation of AI. While Agentic AI and 
autonomous intelligent agents represent particularly promising research frontiers, the 
track also welcomes contributions on generative AI, AI-enabled decision-making, platform-
based AI, entrepreneurial applications of AI, and other intelligent technologies. In this way, 
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it captures both current developments and the transition toward increasingly autonomous 
and proactive AI systems.  
 
Examples of topics and research questions that would fit within the track  
The track welcomes theoretical and empirical contributions, including, but not limited to, 
conceptual, qualitative, quantitative, mixed-method, and comparative studies.  
Relevant topics and illustrative research questions include:  
 
AI-enabled entrepreneurship and entrepreneurial decision-making: How does AI influence 
opportunity recognition, experimentation, venture creation, scaling, and entrepreneurial 
performance?  
Organizational capabilities in the AI era: How does AI reshape dynamic capabilities, 
absorptive capacity, learning, knowledge management, and resource orchestration?  
Business model innovation and strategic renewal: How does AI enable new value 
propositions, organizational configurations, competitive strategies, and new forms of value 
creation?  
AI and innovation ecosystems: How does AI reshape collaboration among startups, 
established firms, universities, public organizations, platforms, investors, and 
intermediaries? How does it affect ecosystem orchestration and knowledge flows?  
Trust, accountability, and control: How should responsibility be allocated when AI 
contributes to innovation and entrepreneurial decisions? Which forms of human oversight 
are appropriate?  
Sustainability and AI-enabled innovation: How can AI support innovation addressing 
environmental and societal challenges, and what tensions may arise between 
technological acceleration, sustainability, and responsible innovation?  
Policy and institutional implications: How can policymakers and institutions foster AI-
enabled innovation and entrepreneurship while addressing regulatory, ethical, societal, 
and competitive risks?  
 
Through these themes, the track aims to create a multidisciplinary forum for advancing 
theoretical and empirical understanding of how AI is transforming innovation and 
entrepreneurship across individual, organizational, and ecosystem levels.   

Keywords 
Please provide 4–6 keywords that best 
characterize the proposed track. 
Separate keywords using a semicolon (;) 

Artificial Intelligence (AI); Agentic AI; Generative AI; Business Model Innovation; Innovation 
Ecosystems; Entrepreneurial Ecosystems  
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Benedetta Pini is a Research Fellow at the University of Parma and holds a PhD in Industrial 
Engineering, with research focusing on innovation ecosystems, startup–corporate 
collaborations, digital transformation and public administration. Her work specifically 
examines how emerging technologies, particularly Artificial Intelligence, shape 
collaboration dynamics, resource orchestration, and value creation processes. She has 
contributed to several international conferences and has extensively investigated the 
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sector, with particular attention to its organizational and innovation implications.  
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Management at the University of Parma. Her research focuses on supply chain and logistics 
systems, with an emphasis on performance evaluation and optimization through 
simulation, multi-criteria decision-making, and data-driven approaches. She investigates 
the integration of Artificial Intelligence and Industry 4.0 technologies to enhance resilience, 
sustainability, and innovation in complex industrial ecosystems. Her work has been 
published in international peer-reviewed journals and presented at international 
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